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FROM THE

EXECUTIVE
DIRECTOR
In 2019, I completed my first full calendar year as RBP’s Executive Director. Over the course
of the year, the more I learned about the efforts of RBP’s members to advance Rogue Basin
natural resources stewardship, the more impressed I became. And the more resolved I became
to have RBP continue to find ways to support their efforts.
Elsewhere in this report, you can find more details on some of the ways RBP supported its
members’ work in 2019. A few highlights include:
Fundraising: RBP brought in a record amount of funding to support restoration work in 2020 and
beyond. This included a $600,500 grant from the Resources Legacy Fund and a $570,000 grant
from NOAA Fisheries.
Encouraging Collaboration: RBP provided critical capacity support to its active working groups
to advance Rogue Restoration Action Plan (RRAP) implementation. As just one example, RBP
helped fund the Native Species Working Group’s field testing of its Beaver Intrinsic Habitat
model—a specific RRAP strategy.
Communicating Results: RBP released 12 monthly newsletters. Each one highlighted the work
of at least one of our members and working groups. RBP also developed a Fish Passage
Improvement Story Map and a communications plan.
In 2020, RBP will continue to fulfill its RRAP implementation roles. Two projects are particularly
noteworthy.
First, the RBP Board is developing a new organizational Strategic Plan to replace the current
plan, which expires at the end of this year. Like the RRAP, RBP itself will be 5 years old in
2020. This is the right time for RBP to look back at where it has come from; assess where it
now is; and chart a path forward for the next three years. There will be multiple opportunities for
member and partners to give input. The Board hopes to complete the plan by September 2020.
Second, RBP is inviting all members of the Basin’s many natural resources stewardship
collaboratives to join together in a day-long networking event on November 5, 2020. For more
information, see the last page of this report.
We look forward to meeting with many of you on November 5 - and throughout the rest of 2020.

		
`
			

Gregory Weber
Executive Director
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COLLABORATION
THROUGH

PARTNERSHIPS
RBP promotes basin-wide collaboration.
Through our working groups, we strategically
identify restoration priorities and work
together to advance common projects. RBP
also provides fiscal services for the Rogue
Native Plant Partnership and coordinates the
Jackson/Josephine County Cooperative Weed
Management Areas.
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Cooperative
Weed
Management
Areas

Noxious weeds present a significant threat to the Rogue
Basin’s agricultural and natural resources. Left unchecked,
noxious weeds have a potential annual loss to Oregon’s
economy of about $1.8 billion.
The Jackson and Josephine County Cooperative Weed
Management Area (CWMA) partners work to prevent
new noxious weed infestations and eradicate existing
populations. The CWMAs work with integrated pest
management experts. They also engage the public with
“Let’s Pull Together” events for volunteers. In 2019, the
CWMAs held three of these events.
RBP has served as the CWMA coordinator since 2016.
Much of the local efforts have targeted garlic mustard.
Treatment and monitoring data indicate that the CWMAs
are both preventing plants from going to seed and reducing
soil seed banks. Depending on spring conditions, 2020
could be the year that new germination lows are reached.
Through cooperation and vigilance, we can win the battle
to keep garlic mustard and other invasive weeds out of
woodland areas throughout the Rogue Basin.

Rogue
Native Plant
Partnership

Native seeds and plants are the currency of ecological
restoration. Without access to diverse and appropriate
native plant materials, many planned restoration projects
would not happen. These materials facilitate diverse
resilient ecosystems by creating a local robust native plant
materials economy.
The Rogue Native Plant Partnership brings together
agencies, private growers and NGOs to help meet the
growing regional demand for native plant materials. RBP
serves as its fiscal agent for federal grants.
In 2019, the RNPP organized five volunteer “seed blitzes” to
reduce seed collection costs. It also contracted with 5 local
growers to produce both seed and plants.
In 2019, the RNPP also launched three new website
features. The new features are designed to provide
RNPP members and the public an easier way to learn
about RNPP’s services and also allow visitors to browse
information based on their own unique needs. The new
features hosted in RNPP’s website include an RNPP
Member Directory, Partner Forum, and RNPP blog. This
work was partially funded by an RBP capacity grant.
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COMMUNICATING
THE VALUE OF THE
ROGUE
RBP’s work raises awareness of the value
of the Rogue Basin - both within and beyond
its boundaries. Our broad membership
includes nonprofits, watershed councils,
Tribes and municipalities. We partner with
agencies, businesses, landowners and other
stakeholders to accomplish shared goals, and
we unite members and partners in ways that
best meet challenges and seize opportunities.
RBP builds connections among our members
and partners through quarterly networking
meetings, bi-monthly board meetings, an annual
membership meeting, and tours of project
sites. We promote our members’ work through
monthly newsletters, our annual report, website,
social media, press releases, and our new Fish
Passage Story Map.
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Telling the Story
of Rogue Basin
Fish Passage
Improvement

Historically, the Rogue River Basin had outstanding
runs of salmonids and other native fish. By the late 20th
century, however, agriculture and urban development
had contributed substantially to their sharp decline.
Nevertheless, only the much larger Columbia River Basin
produces more salmon than the Rogue Basin.
One reason for the Rogue Basin’s importance to salmon
is its cold-water refugia. Located primarily in the upper
watersheds of Rogue River tributaries, these refugia were
identified in the Rogue Restoration Action Plan as priority
areas for preservation and restoration. While the largest
dams in the Basin were removed in the first 15 years of
the century, over 600 barriers of various heights, however,
remain. The Oregon Department of Fish and Wildlife has
identified nearly 90 of these barriers as the highest regional
priorities for removal.
The Rogue Basin Partnership’s Fish Passage Improvement
Program helps fish—particularly juveniles—get past these
barriers. In 2019, thanks to generous support from the
Oregon Watershed Enhancement Board, the Resources
Legacy Fund, and the Rogue River Watershed Council,
program partners developed materials to tell the program’s
story to landowners, funders, agencies and the interested
public. By describing the history, successes and ongoing
passage improvement work in the Basin, partners hope to
continue to build awareness and support for their efforts
to improve the resiliency of the remaining native fish
populations in the face of climate change and other threats.
Over the course of the project, partners developed:
•

a communications plan for outreach to multiple
audiences in multiple formats;

•

a library of professional grade photographs
and videos that can be used to illustrate future
storytelling efforts;

•

four 1-page handouts describing the program and its
partners; and

•

a story map illustrating fish passage improvement
work in its natural and historical context.

•

Tour the story map: https://roguebasinpartnership.
org/storymap
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FEATURED

WORKING GROUP
& MEMBER
PROJECTS
RBP’s working groups share professional
expertise and a common focus. They
coordinate restoration efforts to ensure the
greatest possible benefit from their collective
efforts. Our working groups include riparian
restoration, monitoring, native species,
conservation policy, fish passage & instream
flows, and urban stormwater management.
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FISH PASSAGE
WORKING
GROUP

The RBP Fish Passage Working Group is the hub of our
basin-wide prioritized barrier improvement efforts. Over the
last several years, our members have helped removed 8
barriers, including 4 of statewide importance. These projects
have improved passage to 13.8 miles of critical habitat for
native species, including endangered coho salmon.
In 2019 the Rogue River Watershed Council, a member of
our Fish Passage Working Group, knocked another highpriority barrier off the list. Removal of the Smith-Meyer-Roper
Diversion Dam (shown in the picture to the right) improved
access to two miles of coho spawning and rearing habitat
in Ashland Creek. The project also included a new irrigation
intake structure to provide water users their entitlement.
RBP provided financial assistance for this project.
In 2019 RBP was awarded a $583,000 grant from the NOAA
Restoration Center and a $600,500 grant from the Resources
Legacy Fund for fish passage improvement projects in 20202021.

NATIVE SPECIES
WORKING
GROUP

As the Rogue Basin struggles to adapt to drought and
changing precipitation patterns, beaver could play a critical
role by helping retain water into the summer months.
Not all landowners welcome beaver on their property. The
first step to successfully relocate problem beaver in the
Basin is to compile a list of suitable release sites and lay the
groundwork for potential relocation to these areas before
problems occur.
The Beaver Intrinsic Potential model is an assessment tool
that working group members developed to predict beaver
release sites based on characteristics like suitable habitat,
forage, and historical beaver activity.
RBP provided funding through our working group and our
priority projects grant programs.
The Native Species Working Group is also working on a
Habitat Restoration Guide for Incorporating Non-target
Species.
Once completed, the guide will increase the benefits of
ongoing restoration activities to other regional native species,
and help restoration practitioners avoid unintended harm to
these species.
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Progress Report (2016-2019)

Working strategically, RBP accelerates the pace of conservation and restoration success, and advances
Rogue Basin resilience, from summit to sea. RBP’s Rogue Restoration Action Plan is the foundation of our
efforts. Developed collaboratively between 2015 and 2016, the plan prioritizes restoration activities basinwide.
The Action Plan envisions a Rogue River Basin that remains resilient and supports viable populations of
native fish and wildlife. Ecological processes, as well as social and economic benefits, are conserved and
enhanced through collaborative efforts of willing stakeholders. We will achieve this vision by addressing
the principal limiting factors affecting native fish and wildlife, water quality, and flows in the basin and
conserving and enhancing the ecological processes upon which they rely. The Action Plan’s restoration
strategies include flow conservation, upland water quality improvements, passage/migration restoration,
aquatic habitat restoration, riparian corridor enhancement, terrestrial habitat restoration, and land
conservation.
Here are a few highlights from the first 4 years of RBP’s efforts to implement the Action Plan.

Grants Awarded to RBP
$2,880,189
$1,500,000
$1,310,276
$1,200,000

$900,000

$823,584

$600,000

$300,000

$482,380
$263,949

2016
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2017

2018

2019

Oregon Watershed Enhancement Board

NOAA Restoration Center

Laird Norton Family Foundation

Bureau of Land Management

US Fish & Wildlife Service

Bonneville Environmental Foundation

Oregon State Weed Board

US Forest Service

Resources Legacy Fund

Meyer Memorial Trust

Photo by Gregory Weber, RBP
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RBP-Supported Projects
Fish Passage
Barriers removed

8

Barrier removals underway for 2020-2023

27

Miles of improved habitat access

13

Planned miles of improved habitat access

160+

Large woody structures installed

11

Large woody structures planned

10

Small woody structures installed

10

Linear feet of exclusion fencing installed

2,500

Miles of frontage restored

2.8

Miles of side channel reconnectivity or other
0.7
improvements

Acres of frontage restored

11.5+

CIPs for future riparian projects developed

Instream Restoration

Riparian Restoration

11

Land Conservation
Acres protected by conservation easements

352

Native Plants
# Growers

5

Varieties of plants grown out

13

Pounds of seed collected

20.2

Net income from plant sales

$15,189

Pounds of seed cleaned

12.9

Public seed collection events held

15

Varieties of seeds collected or grown

118

Attendees at public seed collection events

191

Plants grown out

6,660

Noxious Weed Management
Target species

8

Sites with noxious weeds eradicated

4

Miles of streamfront treated

40+

Plants treated

250,000+

Miles surveyed

100+

Public weed pull events

9

Net Acres treated

125+

Attendees at public weed pull events

230

Monitoring
# parameters included in basin-wide plan

2

Outreach Efforts
Festivals and outreach events held

20+

Participants in cleanups

650+

Festival attendees
River clean ups held

2,100+
13+

Visitors to information cart

20,000+

Publications, Models, and Plans
Basinwide Monitoring Plan v.2.3

Beaver Intrinsic Model

Environmental Educators Directory

Nontarget Species Handbook

Pacifc Lamprey distribution survey

Riparian permit streamlining

Small city stormwater permitting pilot project

Streamsetback Scientific Report

Streamlined archeological review for fish
passage project permitting

Story Map-Improving fish passage in the Rogue Basin
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AWARDS &

Capacity Building Awards

Priority Project Awards

CONTRACTS

Conservation Policy
Working Group
Monitor new water right
applications and address
stream buffer protections on
private forestlands.
$5,000

Beaver Intrinsic Potential
Habitat Model
Complete and field test an
assessment tool to predict
suitable beaver release and
relocation sites.
$8,655

IN 2019 WE ISSUED
$631,844 IN AWARDS AND
CONTRACTS.

Cooperative Weed
Management Areas
Coordination of volunteer
stewardship events and
noxious weed control.
$5,000

Ashland Creek Barrier
Removal
Removal of the Smith-MyerRoper Diversion Dam, reprofiled streamchannel,
and new concrete irrigation
diversion headworks and gate.
$16,345

OUR METHODS
We partner with donors and
grantors to align financial
resources with strategic,
measurable outcomes;
build capacity for restoration
and stewardship; and
create partnerships with a
broad spectrum of member
organizations around shared
values and goals. As a
fiscal sponsor, we provide
administrative resources
to support multi-member,
collaborative grants.

Fish Passage Working
Group
Landowner engagement,
technical assistance, and
implementation of barrier
removal projects.
$200,000
Monitoring Working Group
Mapping on-going monitoring
locations and creation of a
monitoring plan.
$4,100
Native Species Working
Group
Publish a Habitat Restoration
Guide for Incorporating NonTarget Species.
$4,510
Riparian Working Group
Program coordination and
streamlined riparian permitting
for RBP members.
$5,000
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Rogue Native Plant
Partnership
Increase data sharing
including a partner directory,
best practices list, and blog.
$4,751

Professional Contracts
Awarded
Fish Passage Coordination
Techncial assistance,
facilitation, and monitoring
design.
$61,385
Invasive Weed Management
Invasive weed treatments and
weed surveys along the Rogue
River and tributaries to the
Applegate River.
$57,041
Rogue Native Plant
Partnership
Facilitation, coordination, and
seed procurement.
$38,049
Telling the Story
Content development and
website design.
$14,600

2019 FUNDING
2%

Native Plant Sale

1%

Member Dues & Donations

8%

Bureau of Land Management

3%

TOTAL
Revenue Realized
(Cash Basis)
$627,763

US Forest Service

1%

US Fish & Wildlife Service

6%

Oregon Watershed Enhancement Board

5%

Oregon State Weed Board

50%

Resources Legacy Fund

4%

21%

Meyer Memorial Trust

Laird Norton Family Foundation

Finances are for the fiscal year ending December 31, 2019.

THANKS
TO OUR
DONORS

We would like to extend a heartfelt thank you to our
generous foundation and agency grantors. Your support
helps us accelerate ecosystem restoration in the Rogue
Basin. Thank you for joining with us and making a
difference.
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BOARD OF
DIRECTORS
An independent, volunteer board of
directors governs the Rogue Basin
Partnership. RBP staff and members are
grateful to collaborate with an experienced
team of leaders whose dedication guides
and advances RBP’s strategic objectives.

Eugene Wier - Chair
Kare Gies - Vice Chair
Greg Stabach -Treasurer
Jake Crawford - Secretary
Kelly Coates
Shane Jimmerfield
Charles Lane
Blair Moody
Paige Prewett
Terry Ruiter
Jack Shipley

OUR

STAFF AND
CONTRACT STAFF

The Rogue Basin Partnership depends
on the expertise, hard work and tireless
commitment of its staff. RBP staff members
serve members and partners as we all work
strategically and collaboratively to restore
the Rogue Basin.
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Gregory Weber - Executive Director
Sarah Sauter - Senior Program Manager
and CWMA Coordinator
Nicole Anderson - Bookkeeper
Denise Hoffert - Fish Passage Coordinator
Kathryn Prive - RNPP Coordinator

OUR

MEMBERS

Our members are the Rogue Basin
Partnership’s most valuable resource.
We draw on thier knowledge and skills to
implement the Rogue Restoration Action
Plan.

Photo by Kyle Strauss/Strauss Ecological Services

Applegate Partnership and Watershed Council
City of Ashland
Cow Creek Band of Umpqua Tribe of Indians
Illinois Valley Soil & Water Conservation District
Illinois Valley Watershed Council
Jackson Soil and Water Conservation District
Lomakatsi Restoration Project
Lower Rogue Watershed Council
Medford Water Commission
Native Fish Society
Rogue Riverkeeper
Rogue River Watershed Council
Rogue Valley Council of Governments
Southern Oregon Climate Action Now
Southern Oregon Forest Restoration Collaborative
Southern Oregon Land Conservancy
The Freshwater Trust
Trout Unlimited
WaterWatch of Oregon
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Save the date
Rogue Basin Partnership is a
member-based nonprofit that
facilitates collaborative natural
resources stewardship projects
within the 3.3-million acre Rogue
River Basin of SW Oregon. We draw
on the knowledge and skills of our
members and partners to implement
the Rogue Restoration Action Plan,
a comprehensive, 10-year strategy
that identifies priorities and helps
align member activities. Working
strategically, we accelerate the pace
of conservation and restoration
success, and advance Rogue Basin
resilience, from summit to sea.
We have several ways you can get
involved. Your organization can
become a member, join one of our
member-lead working groups, or
volunteer for a local event. Visit
our website (roguepartners.org) to
find upcoming events. You can also
stay connected by following us on
Facebook and Instagram.
RBP welcomes your investment
in the Basin’s future. Make your
tax-deductible contribution today
by clicking on the “Donate” button
on our homepage or mailing your
contribution to RBP, PO Box 1214,
Medford, OR 97501. Rogue Basin
Partnership is a 501(c)(3) nonprofit
organization. Your investment is tax
deductible to the extent permitted by
law.

Physical: 102 Home Street, Talent, OR 97540
Mailing: PO Box 1214, Medford, OR 97501
info@roguepartners.org
541-897-4431 | roguepartners.org

NxN
Network of Networks

A gathering of the Rogue Basin’s
Natural Resources Stewarship Networks
November 5, 2020 | Central Point, OR

Across the Rogue Basin, there are at least 15 networks,
partnerships and other collaboratives involved in natural
resources stewardship. The list grows annually. To date,
there has been no easy way for members of these networks
to both share what they’re doing and keep up with what
others are doing. There is no Rogue Basin “Network of
Networks.”
NxN will bring together 75 representatives from these
networks in one daylong gathering. In a relaxed setting,
participants will have a chance to learn and talk about what
their colleagues in other networks have been doing, are
doing, and hope to be doing to make the Rogue Basin a
better place for all who depend upon its natural resources.
By the end of the day, participants will have a better
understanding of who is doing what, where, how and when.
New collaborative opportunities will appear. Duplication
of efforts or other inefficiencies can be avoided. New
relationships will be formed. Existing relationships will
be strengthened. The pace and effectiveness of our
stewardship efforts will accelerate.
NxN is not an ordinary conference or workshop. There will
be no talking heads or PowerPoint presentations. During
the day, each network will have a chance to highlight its
most recent successes; its most exciting ongoing projects;
and its hopes for the near future. Built into the agenda
are substantial opportunities to network with all of the
organizations present.
Find out more at roguepartners.org
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