info@roguepartners.org P.O. Box 1214
541-414-9064 Medford, OR 97501
roguebasinpartnership.org

BOARD MEETING AGENDA
Thursday, April 12", 2-4pm

ROGUE BASIN Jackson Soil & Water Conservation District, Corps Room

PARTNERSHIP 89 Alder St. Central Point, OR 97502
Welcome and INTFOAUCTIONS .......uuiiiiiiiiiiiiiiee ettt e e e e e e e bbb e e e e e e e e st eeeeeas 2:00-2:05
RBP member/partner anNOUNCEMENTS ........cceiiiiiiiiiiii e e e eeeeeiiss e e e e e et s e e e e e e e eennn e e e e e e eeeaenn s 2:05-2:15

Members/Partners (info)

Consent agenda APPIOVAL .........c.uuiiiiiii e e e 2:15-2:30
Sam Whitridge (info/action)
e March meeting minutes
e March standing committee & staff report
¢ Financial Report

FIP Implementation Proposal UPAALe..............ueiiiiiiiiiiiiiii e 2:30-3:00
Denise Hoffert (info/action)

ED hiring process update & transition Planning ........ccccooooeooiooiiin i 3:00-3:20
Sam Whitridge (info/action)

RFP process - IAC funding reCOMMENTAtIONS. .........oouuiiiiiiiieee e 3:20-3:55
Jake Crawford & Sam Whitridge (info/action)
e Proposal review process overview
e Review & approve funding recommendations

LEFtOVEIS UPAALE ...ttt ettt e e e e e et e e e e e e e e e e e e e e e e e e e e e aanne 3:55-4:00
Sam Whitridge (info)
e Working group progress tracking

Informal Networking HapPy HOUF .......ooooiiiiiiiiee et 4:00-5:00
Location TBD by participants
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